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Financial Highlight
2012 2013 2014 2015 2016
Assets 679,121.43 1,050,539.47 1,079,827.01 1,613,294.57 2,356,381.77
Deposits 469,978.42 683,339.40 690,942.50 1,125,292.57 1,873,694.12
Loan 258,958.93 350,160.07 513,024.45 782,067.01 1,272,881.58
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Sz TUUALULNRLWID S MINZ VI WS U
dionzu1 JDB  23zuninoiugsuladuegiudi
nEIOEny  UUR  RETHROS D9 B08
cnncdisfinnzuanzuinsouiionyu tidiugs toy

Ttauz 30 3 gt nzwinwonSltGiong
widucey Widaowuduney nydaunwGy, Daol
€29ENUNIGWNIWIINIWINET €z NIl
Qouvwiitelee),  Enlinvwinusauiinongu
frotugquuzwiwlol Atdunnrnwsefiy, ey
merenIINIUdANWURovzinn (8304 wou 60
oudANIV AU IUKYIsucuunudFmuegdydegy
29188172780 3n N 3w ticduiivsgiula
29janduinaztiu, Sald  JDBmudunzuiniw
Rugztoy  Eunnznwgefiv,d3nwgndunay
Quelnuzdiua.

O woneS1exdndugn eenuiSulsEIau
Wi Dno1uddiv ey,
- aednuiBsulyy avndgnzunmw wdzinn
(R O1gdzinn .

ey o, uay exvuninowwesuladudaggIu
Fyanda, InnarRoynnai Dao1utdonTangu
nusoulinnzul (uMmta caz soudnidiunay
An wondnzgsaun.
- Jgunazamnsultidaows aowsiwn Gwdzl
grwziiofitoganfiv,
- MUKIALIEFY LN NEVINWTUNEUINWEIY
QxJutigiugetow ( Mobile Banking )
- diumzunau Wiy Digital Bank fieasiito.
3800 war wRringgjwonSwlud=idnniu
covgonzgn 4.0 (@ed0un0IUKTNONILU
Winandr  2ognzwiniusaulinnzultditdduds
ooz, dugoutiylunugrsivazmusoucfio
960 Dousoulumuiinnzurgnneiio-g98.u,
g13Geute war nenjunolulisur1yy cediyTdi
NYduNEUINIWULNISU. 101009008 INIVTR
MUNIYAWUNIEY €z MUNzUIn Wiknandwi
U210 1Az OMUzinn nazduldinowdziiula
Wufivsusuluazduyduwin cay wian.

% | am on behalf of the Chairman of Board of Directors of Joint Development Bank
(JDB) would like to express my sincere appreciation *

| am on behalf of the Chairman of Board of
Directors of Joint Development Bank (JDB)
would like to express my sincere appreciation
to the Bank of Lao PDR for providing closely
direction for the development of Joint
Development Bank to modernize gradually, and
express my sincere thanks to all customers and
businesspersons who trustful the Joint
Development Bank for being encouragement
and business cooperation.
For the past 30 years, our bank has developed
our own financial strength, providing strong
customer services and governance,
improving Joint Development Bank to be
qualified international standards, service
networks have expanded for 60 service units
nationwide, it has been changed to a
professional management model, which it has
focused on the services of the customer
satisfaction at all levels in order to make JDB to
become a modernization bank and meet
international standard, provide customer
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services satisfaction at all level.

In the future, we will make more satisfaction to
serve the public.

- There will be links among domestic and
foreign banks.

- Training personnel to be professional
knowledgeable, capable to advance
internationally.

- Interbank transactions by modernise system
(Mobile Banking).

- Develop the bank into a Digital Banking
gradually.

Our vision and mission is to follow the strategic
plan 4.0 in order to provide the convenience for
its customers to gain the highest benefit.

As a part of social support to participate in
socio-economic development, create
conditions and ready to become a public bank.
Be able to provide financial services and
banking for both Lao and foreign customers at
all levels to be satisfied and acceptable in the
region and global.
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Speech Of Mr. Bounsavang Philasayphithak General Managing Director Of Joint Development Bank.
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In 2018 is a year that | was promoted as a
General Managing Director, contributing my
best knowledge for management of Joint
Development Bank or JDB to succeed Key
Performance Indicators ( KPIl ) which the
managers have targeted many aspects
whether the expansion of network services to
the public nationwide in order to create
conditions and accessibilities for financial
services to the public and its customers to
maximize of benefits, in 2018, the Bank has
expanded 7 service units, which by the end of
2018 there are 60 service units and booth
services throughout the country. Currently,
there are more than 577 staffs working at JDB.
In 2018, the business operation of Joint
Development Bank is profitable. NPL is lower
than 3% which it is at the benchmark of the
Bank of Lao PDR, | would like to express my
sincere congratulation to all staffs and
executive boards at all levels who dedicated
their professional careers, contributing to the
business development of the JDB satisfyingly,
and to celebrate the 30th year anniversary of
Joint Development Bank in October 2019
(1989-2019).
We would like to express our sincere thanks to
the Bank of Lao PDR and the Chairman of the
Board of Directors of Joint Development Bank
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for providing faithfully direction for the
development of Joint Development Bank to
become a modern bank in the Industrial
Revolution 4.0 progressively.

Nowadays, we are intentionally focused on
system development in order to be able to
deliver new products to its customers, providing
numerous products and be satisfied. Such as:
Loan for employees, loan for domestic and
international  education, be  successfully
completed for mobile transaction products
(Mobile Banking) or briefly call: JDB Yes and
Yes pay (QR Code), have issued new products
such as: UnionPay and other services, along
with the development of Digital Banking
gradually. In addition, it is also contributing to
improve the living conditions of employees-civil
servants to be better living conditions by
providing staff loans without collateral which up
to 15 times of salary to the employees-civil
servants with their payroll through JDB and
BANQUE POUR LE COMMERCE EXTERIEUR
LAO PUBLIC. Recently, JDB provides a new
product as the interest savings account X2 to
the customers, and has also participated in the
LAPS project of BOL transfer via Mobile
Banking (QR), in collaboration with 6 banks,
participating in the road tax, land tax and taxes
payment system and many other projects...




SZWAVATINY NSUINAUSIVWANSUA

Board Of Directors Of The Joint Development Bank
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Executive Of The Joint Development Bank
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Managing Director
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Deputy Managing Director
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Advisor and government

Advisor & Supervisor of Internal Audit coordinator southem provinces
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Vision and Mission of Joint Development Bank
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Joint Development Bank has identified
long-term development direction in the coming
5 to 10 years by looking at forecasting the
growth of the global and regional economic. In
addition to technology and electronics
innovation that will be required for our services,
especially the banking services which will be
modern and continually expanding as to extend
the banking system to provide convenient and
quick service to our customers, we also need to
develop ourselves to be a modern bank of
international standards, and to be ready for
tougher competition. Joint Development Bank
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has developed our vision as a developmental
framework in order to achieve our objectives
and goals as follows:

As the “ Leading bank for modern services and
international standards” Joint Development
Bank has a commitment to integrated
developments to become a modern bank to
provide convenient services of international
standards to our customers, with recognition
from our domestic and international customers.
Our path will gradually be expanded into the
regional and international areas.




2 waazna I

wnawdrlunarinWidugniwd tedinfd uRnmag
nudinnzultagzaInzUInUs2UT0NZUILGNN0
wasfnfisarau  Hcdunsulunidionzur  wad
2016 3usend 2020 lnudSaquzdiiednduus
TnungIgndifivynuaingoui Sgousoufivngu
nwsoulinnzyr  DUHIFHUCRLYZ 00 a:
“ JDB Jyobud3nwiidudn diugn  duseio
Dguuzwwiduinninugiv, fiidnowucioniuy
gojandrdudn, donzuwsIanzdiviiningeus
gfiunwdInwiidcivesjusiingudouaziu
w@intuladdiuastoy, 138uUsinungIznldiynedse
gwinBiulnetdioufiv way ugouUznsuiian
SuTumuiinnzuwzinngin ”

wRzingejnzunIusaLdinnzutdnilooiiioin
wtRedw Havtieslinnzur Juxad 2016 Fucfyd

To achieve operation, the vision that will be the
direction for our long-term development, Joint
Development Bank has identified the mission
clearly, which will act as a developmental
framework from the year 2016 until 2020. The
objective of the mission is set to bring the
greatest benefits to stakeholders who took part
with Joint Development Bank, including our
society and the nation: “Joint Development
Bank has a commitment to provide the best
services, modernize, qualify and become
international. We are deliberately with the
requirements of our customers, and will
develop a variety of products together with the
best customer service from our staff through
the system of modern technology in order to
bring the greatest benefits for everyone to
bloom together and be an important part of the
country’s development”. The Mission of Joint
Development Bank identified for each effort
that will need to develop from the year 2016
until 2020 in order to make Joint Development
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Bank, or JDB, become a modern bank with
international standards, which provides a
customer service system that is comfortable

and reliable for the satisfaction of our
customers. The bank has conducted
information  technology or IT  system

development, as our main priority, in particular
in terms of our core banking system
development and database system, to become
modernized and international. This will indicate
that Joint Development Bank is a modernized
bank, and meanwhile the bank is developing a
variety of products based on the needs of our
customers, most especially, the electronic
products that bring our banking service system
to our customers, so that they can have access
to services by themselves without coming to
the bank. Therefore, these services will bring
the greatest benefits to Joint Development
Bank, our customers who use the services,
and our society and nation.
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Annual Business Operations Report for 2018
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I. Business Operation Environment

In 2018, the world's environment continues to be
convoluted, conflicts in many regions are heavily
increased, such as terrorism and territory
secessionism continuous at war, use of weapons
of mass destruction, many people have been
kiled and injured, number of migrants are
increasing and cause to the social problems. In
addition, climate change also caused seriously
natural disasters such as storm, volcanic
explosion, tsunami, erosion, flooding in many
regions which it caused people lost their lives and
assets; and in 2018 this was a serious conflict of
trade between the two biggest economic
countries of the world like United State of
America and China which influence to trade and
investment among countries in the world, all of
which directly impacted global economic growth,
leading to a slowdown in global economic
growth. Lao PDR has also been impacted by
such global situations; and has been severely
impacted by natural disasters, flooding in many
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areas, broken saddle of Xe Piane-Xe Namnoi
dam has caused suddenly torrents and
landslides in many villages in Sanarmxay district,
Attapeu Province. Many people were killed and
missing. All of those situation are causing the
national economy slow down, economic growths
at 6.9% which lower than estimated annual plan.
The Government has issued strictly policies,
especially the timber export ban, checking state's
investment projects and allocating state
repayments, many state's investment projects
have to be suspended, the business conditions
of the bank's customers have financial difficulties,
especially the state-invested projects, but it has
not been repaid in cash or transferred or only few
projects have been repaid, and be divided
several installments and many years. Those
directly impacts the bank's business, resulting in
many banks cannot achieve their business plans,
number of NPL are increasing with many banks
that it made the bank no liquidity in business.
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Il. Implementation of Plans

For the business operation in 2018, the Joint
Development Bank (JDB) has implemented its
strategic development plan from 2015 to 2020,
specifically, implementing its mission that
"Develops management system, digital system
service as well as improves and develops
products to become a modern digital product,
be a leading technology bank and a payment
center in the country and the region, creation
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Jeinnuazylwin d18udzingngigntdicn JDB
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Tunudionzuzinngin tuduesmurad uces g
avejnluciazdw e Widuadtadiniior “domnzu
JDB Uinmecdunzuiniu Digital 4.0 wiian1gtau
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maximize benefits for JDB and its customers
be able to grow together and significantly
contribute for the 1 national development".
In order to achieve its vision that "To develop
JDB to become a Digital 4.0 Bank, advance
modern technology, international standard
quick service". The successful of each plans
are as below:
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1. Organizational Structure Improvement

On implementation of the policies and
directions of the Board of Directors on promoting
JDB to young generation management in order
to accelerate the development of JDB in the
Industrial Revolution 4.0 to become a
modernized Digital Banking in line with rapid
international standards. In 2018, shareholders'
meeting agreed to improve the organizational
structure, both the Board of Directors and the
divisions and units, increasing members of the
Board of Directors from five to seven members,
and improved the Board of management as to
nominate 3 new directors, totally 6 managers
at the present, 2 new divisions have been
created, namely the Card Center Division and
Zone Management Division, which the
divisions are increased from 10 to 12 divisions,
promote staffs positions appropriately.
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In addition, members of the Board of Directors
in charge of Front Office and to in charge of
supporting,  supervision, inspection and
evaluation of Back Office are organized,
standards for service units and service booth
are determined in order to encourage of
service units and booths in implementing KPI.
In expanding the service network to provide
customers with access to the JDB service
system in 2018, JDB has recruited 84
additional staffs, which currently has 570
employees, there is 310 females. At the same
time, training of 367 staff have been conducted
with several topic in order to upgrade their
knowledge and skill, 337 staffs have been
trained in the country and 30 staffs have been
trained abroad.
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2. Extension of Service Network System

To expand customer base widely and provide
modern services to serve customers, JDB has
been renovated of headquarter office in order
to make it being colorful, beautiful, modern, to
arrange a suitable service area, to provide a
space to serve VIP customers and service
space for public customers to make customers
feel comfortable and friendly when they use the
service. In addition to renovation of location
and quality service system and to reach
international standards, JDB has expanded its
service channels, including expanding the 7
service units to the community level such as
the service unit at Borten Laos-China border
checkpoint in Luangnamtha Province, Kaoliew
service unit, in  Sikhottabong District,
Thongkhankham service unit in Chanthabury
District, Nonsavang Village service unit
(Vangxai) in Xaysettha District, Vientiane
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Center service booth, KM2 service unit in
Pakse District, and PTT service unit at
Pakxong District. Up to now, JDB has a total of
60 service units and booths, including its
headquarter office. In addition, JDB has
revised and improve ATM locations and EDC
to increase customer service through ATM and
EDC efficiently. Currently, there are 96 ATMs
and 808 EDCs distributed in its customer's
restaurants, hotels and also launched Mobile
Banking "JDB Yes" and payment products via
modern QR Code "Yes Pay" to facilitate digital
banking services in line with international
development and the number of customers are
increasingly interested in and using more and
more services, at a short time of launching
services, more than 16,600 users applied to
use it.
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3. Deposit Mobilization

Joint Development Bank has adopted a number
of strategies and tactics, such as extensively
expanded networks of service to communities
nationwide as well as improving the service
center to be more modern,convenience,
attractive customer service, improving the
service system to be international quality. 1ISO
9001: 2015, arrangement of promotions, gifts,
events, service booths at local events, to meet
with customers in their offices, organizations and
companies to disseminate and explain our
available products, the benefits that the
customers will receive from using JDB products,
meeting customers, advertising via medias that
people and societies are perceived and
understood the products and modern services of
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JDB that make customers use the JDB service
increasingly such as 41,220 are new customer
open accounts equivalent to 45.80% of the plan
and number of accounts increased from the
previous year 23.88% and deposit mobilization
reached 630 billion kip equivalent to 90% of the
annual plan and increased 28.31% from last
year, total deposits reached 3,049.05 billion kip,
equal to 97.77% of the plan, but it was increased
26.08% from last year. The failure to implement
the plan because the bank continues to be
affected by the overall national economy. Many
big companies still have financial problems that
cannot bring money to deposit in the bank
regularly as previous years.
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4. Loan

Joint Development Bank has adopted a
number of strategies and tactics, such as
extensively expanded networks of service to
communities nationwide as well as improving
the service center to be more modern,

convenience, attractive customer service,
improving the service system to be
international quality. ISO 9001: 2015,
arrangement of promotions, gifts, events,

service booths at local events, to meet with
customers in their offices, organizations and
companies to disseminate and explain our
available products, the benefits that the
customers will receive from using JDB
products, meeting customers, advertising via
medias that people and societies are perceived
and understood the products and modern
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services of JDB that make customers use the
JDB service increasingly such as 41,220 are
new customer open accounts equivalent to
45.80% of the plan and number of accounts
increased from the previous year 23.88% and
deposit mobilization reached 630 billion kip
equivalent to 90% of the annual plan and
increased 28.31% from last year, total deposits
reached 3,049.05 billion kip, equal to 97.77%
of the plan, but it was increased 26.08% from
last year. The failure to implement the plan
because the bank continues to be affected by
the overall national economy. Many big
companies still have financial problems that
cannot bring money to deposit in the bank
regularly as previous years.
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5. Non-Performance Loan Collection (NPL)

Along with credit or loan, Joint Development
Bank pays attention to manage, monitor the
loan in order to prevent NPL exceeds 3% as
set out in the business plan. The Bank has
focused on accelerating the collect NPL debt in
both inside and outside its previous plan, using
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the measures such as reconciliation, asset
allocation and prosecution. This year, NPL can
be collected up to 4.04 billion kip, 482 million
kip of its principal and 190 million kip of
interest. The NPL ratio continues to fall lower
than 1%.




6. nudianzwiaziv IT tuan 4.0

nzuInwsaLiinnzurtdniocusuynnsndon:
vnzwIn Wi unzuinawiiziugs toutd unnsnIu
1Ay, nmudionzwiaziu T €z mudinnzueszan
nzdivnnSaninsin fiduojnyduzdn waz Ju
Gos3ncfnorutivgs touesgnzuini. Wd 20185
nzuwsauiinnztdduyy Az donsurziy
IT Widguuzww waz tEouonznw duducoutd
Bnfisaziunoruusntwéndusuzney Core Switch
way Firewal way tGduygnmugdunsinoiudsnt
2z0u Network (Network Infra Security), tédio
nzwzdu QR Code Payment €7y Mobile
Banking Application (JDB Yes) way tddinnzua
Wsunsuunzusudwéaiinitg QR Code Pay-
ment “Yes Pay” 293 JDB, tdiinnzuazdy Bill

J0Qreudzand 2018
ANNUAL REPORT 2018

Payment £1azenin, aalnavdy, N Uyl
oy onlinetudf, thdinnzualusensudufiowny
2210 (Qr SiRcgramouionzuRtudy,
dionzulusunssdAmuinniugly Wwicnweeun
figgmuinls, Glnnzualdsunsuddmusannay
Bunejfusoufiesfiu way fiueejwziingy, tdiin
nzulUsansy Online Statement  TdicnSuén
#1178 QR Code Payment “Yes Pay” 299 JDB.
naudionzuadinoivdovcacsunmiinnzuz3a
nedindidntnsin dedynolugzaonszuie Wien
anéiRuItEddnwiu DB war S0l JDB
nodlu Digital Banking tfigazfinomustiugnng
08 LD LS.

JDB 22



B e

6. IT System Development in the Industrial Revolution 4.0

Joint Development Bank has its strategy to
develop the bank to become a modern bank in
line with international standards. IT system
development and electronic  products
development is a priority and an indicator of the
bank's modernity. In 2018, Joint Development
Bank has upgraded and developed a high
quality and standard IT system, including
installing a security system for Core Switch and
Firewall devices and improved Network Infra
Security, developing QR Code Payment system
in Mobile Banking Application (JDB Yes) and
developing registration program for the shops
those use QR Code payment system,

MmEUAaIUSauLOmELA
Joint Development Bank
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developing Bill Payment system for water
supply, telephone, online mobile recharge,
developed a software for agent trading and Lao
lottery payment via mobile phone, developed
software for inventory management to the office
department, developed a program for
collaborative fund management of employees,
developed the Online Statement program to
shops that applied QR Code Payment "Yes
Pay" of JDB. Such developments are the
development of electronic products to provide
the facilites to customers who use JDB
services and to make JDB become Digital
Banking in accordance with strategy plan.
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7. Card System Development

Card system development is an important task
that needs to take in to account to ensure the
security of both domestic and international
customer service, which this year, Joint
Development Bank has continued to improve
and develop a card management system (CMS)
and ATM Switching which it is outsourcing with
Malaysia's eProtea Company, provides
international standards making the services and
management of card usage more comfortable
and safer. At the same time, the bank has
improved its ATM system, EDC to be reached
EMV standard, be able to secure to use false
cards withdraw cash through ATM and EDC,
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continued to develop ATM Switching to be
acceptable for international cards such as
MasterCard, JCB, VISA, Union Pay and other
cards. In addition, Joint Development Bank also
cooperates with foreign companies to develop
electronic payment system Wechat Pay and
Alipay and these service can be used. In order
to make more options available for customers,
Joint Development Bank collaborated with UPI
to issue UnionPay Debit and UnionPay Credit
cards, both domestic and international cards,
and the card issuance, as well as the number of
JDB’s ATM and VISA cards have increased.







8. aynjruiug

WO 2018 ¥ avured3mntdusume Winzcun
HuBuaznuiiudunusBiocaumesduiuualdia
(Sotosdunudtdindndus unjofivazdutiudny
V101, eduduguinnzniuginiu (AIS), azduae
P00 WRIAY (IFRS) diweiingumods
Toge 2 o81udug i qwis Tucazaancigdecnn
Enliweiingpudaoiwsug way B17a03nwivg
Uy, WEI0OnSuSuniudgtiug way avduaieg
(1199 WimoudSniwtioarSumussiio udigtERnnau
MudzidnoinydugfioTigejmiouniye) wazdid
Fodqweiinguiudandiinguingd)ugouiindu
Sufivii Wicnoioud3nwicdalon, tE&ncfinag

(=3

JugtinwingAgdugufinnufiodugniuniucus

¢

293nongguiijwIs TuCAzWIVUEN. WELUNTUS tA
(Snazdua1guldinzuniuniggivniunidioeoal
way Daorutintie) disudiytdualgazdu MISealax
fiu Core Banking t&0Q1031£uc1197c Ui LT
aruediddmwdisddmoniudSmiuionngyay
An. weeunduddurimauBomundsdinfoan
KPI 2y Guniudaldugu 2eSU 218910 111210
AU 29UNALWLLUN CASCOALVOUIRANIY, (IO
1 UWinzuedddmiisdueud WinzurddSmu
Tununitoyonzinlicoazwingouitddiuay
nuscazI0dwrGinds udisdurimnwmindo
an KPI Wwdtnty nuniwdinesinzuzdddmnav.

8. Accounting

In 2018, the Board of Directors has assigned to
the Accounting and Finance Division to continue
implementing the plan of the past year, training

course on banking accounting system,
international accounting system (AIS),
International Financial Reporting Standards

(IFRS) for staffs has been organized many
times by domestic and international accounting
professionals, making staff more aware of and
understand  accounting  work, accounting
training, and reporting systems for service units
also has been conducted many times, it also
has monitored the implementation of the actual
accounting activities of the units and also
appointed the accounting staff from the
headquarter to train the new service-opened
units, corrected the error accounting or incorrect
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accounting as instructed by the internal and
external auditors. The Accounting Division has
been reporting to the Central Bank on time and
accurate basis, as well as using the MIS system
of the Core Banking system to provide
additional information to the Board of Directors
for business management purpose. The
Accounting Division follows up the performance
of the KPI figures and the results of the income
and expense, profit and loss of each division
and each service unit, and reports to the Board
of Directors as a reference to the Board of
Directors in determining each section's strategy
for implementation, and to determine KPI figure
of coming year according to the supervision of
the Board of Directors.
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9. Treasury Management and International Services

In 2018, the Treasury Management Division and
International Services has effectively managed
the existing treasury sources and allocated the
use of fund as maximum benefit such as 817
billion kip for credit investment, 77.8 billion kip
for bond purchases, investment on foreign
currency trade, 13 billion kip for buying shares,
etc. Seeking financial resources from domestic
financial institutions can be reached 130 billion
Kip to create liquidity in the banking business,
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managed liquidity risk of the daily service unit
and use cash in the country and deposits
abroad to maximize revenue to the bank.
International services, such as credit services
and issuance of letter of credit have declined
since last year, issuance of letter of guarantee
as few increase. International transfer, the bank
terminated money transfer in form of Mail
Transfer by using SWIFT system instead which
be safer and faster.
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10. Cashier

Cashier work is an important task as a cash
receiver and distributor to various service units
including ATM and also a cash keeper. The
Chief of cahier division has closely and
regularly monitored his/her staffs to become
honest, ethical, and keep confidentially. In
2018, new employees have been recruited,
employees have been re-arranged and
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assigned irresponsible responsibilities and
duties, no negative phenomenon happened,
improved accessibility and safe working places,
cash disbursements are implemented the First
In-First Out rule in accordance with the
inventory system rules to monitor the bad
behavior of employees.
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11. Office Works

Office Division carried out duties in accordance
with plan of 2018 to support and procure
equipment, location, tools used for professional,
vehicles including the cost of bank's business
operation and it also managed in a centralized
for the bank's assets, monitoring the use and
depreciation for all assets of the bank and
brought old and broken properties, unusable
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properties for auction sale, print out forms and
purchasing office supplies in the form of
committee by price comparison basis. The
secretariat has organized a meeting agenda for
the Board of Directors, Directors, committees,
including the reception of guests both domestic
and foreign delegation and that all meetings are
well organized.
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12. Internal Auditing

In 2018, the Internal Audit Division has
implemented auditing schedule according to the
plan, especially the auditing each divisions,
each service units, and AML work once for
each, to advise on what was being found to
improve the incorrect of the work performed in
accordance with the rules, such as mistake of
accounting records, incomplete accounting
records and others. Scrutinize outside plan for 4
times, especially the auditing of staff misconduct
or employee fraud, inspection of ISO work,
scrutinize the performance of the head of the
zone and present to the Board of Directors to
solve the problem, audit of loan with the secured
deposited account in collaboration with the
credit division and other relevant parties. In
addition, it has also audited the emergency cash
fund at some service units and ATM. Internal
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Audit Division is actively coordinated with
auditors of the Bank of Lao PDR and the
internal auditors auditing the annual bank
activities along with summary of the comments
and recommendations to resolve each problem
found by the external auditors to the Board of
Directors and stakeholders to find out solutions
based on recommendation made by the
external auditors in order that the banks can
operate its business in accordance with rules
and creates reliability to customers and other
financial institutions both domestic and
international. In addition, the Internal Audit
Division has also been implemented of the
instruction of the Bank of Lao PDR on the
implementation of the Basel Il principles by com-
pleting the gap analysis and reporting to the
Bank of Lao PDR on time.
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13. Legal Works

The Legislative Division is regularly performed
legislative work, especially creating new
management rules, revising the old regulations
to be consistent with current situation, credit
management regulations, credit manuals,
division’s roles, roles of Directors and the role of
the Board of Directors, regulation regarding
AML/CFT, created various agreements, there is
423 loan agreements have been made, and
contracts have been signed with various parties.
The Legislation Division has also disseminated
laws to the staffs such as law on anti-money
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laundering and terrorist financing, law on
secured transaction, civil law, criminal law and
legal documents. In addition, the Legal Division
is also responsible for monitoring of NPL
settlement those were sued to the court and
debts outside the plan, which 6 billion kip of
debts can be collected, including counterfeit
debts, and have prosecuted customers who
default credit or escape from its debt and take
responsible for making a report on AML/CFT
and delivery to AML/CFT Data Center of the
Central Bank regularly.
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14. Marketing

The Marketing Division has followed a plan to
expand customer base, issue new products,
and sell products by using a variety of tactics,
such as advertising through medias,
newspaper, radio, television, facebook
Website, billboards, in collaboration with event
organizing service units at the restaurants and
shops that are partnerships of JDB, to
advertise and sell its products, set up
advertising booths at the companies that use
JDB for their payroll, organize online live
events, sponsor of scholarship, organize a
lucky draw ceremony to award to customers,
etc., which enable customers to use JDB's
services increasingly. At the same time, the
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Marketing Division has monitored on imple-
mentation of the KPIl and other products in its
responsibilities such as sales of insurance
which accounted for 11.41%, ATM healthy life
card accounted for 92.70%, payroll customers
has reached for 93%, payroll loan customers
has reached for 29.95%, and civil servant loan
has reached for 91.65%, loan for education
21%, and 133.03% for student cards. In 2018,
the Marketing Division has also issued new
deposit products such as deposit bonus prod-
ucts with its double interest and it was
approved by the Central Bank, which is expect-
ed to announce customer service in January
20109.
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15. Preparing for Risk Prevention

Along with regular business operations as
determined in the action plan, JDB has been
seeking for ways to prevent risk in each of the
following aspects:

- Customer services are defined as a task (Job
Description) for each staffs to ensure that all
staffs are trained, educated honestly, retained
bank’s ethics, the Internal Audit Division has
conducted inspection in accordance with the
plan, emergency inspection, implemented
3-steps of inspection procedures, improve front
counter service to meet with international
standard ISO 9001: 2015, installing hidden
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circuit cameras to monitor of employee’s
working approach, weekly scrutinize and so
on.

- Preventing liquidity risk: The relevant
divisions have monitored for the sources of
funds, sought adequate funding sources, daily
monitored for the use of fund resources in
order to maximize the benefits and to ensure
the liquidity of the business and maintained the
capital adequacy ratio not to be lower
thanstandards determined by the Bank of Lao
PDR as well as to carry out other financial
benchmark indexes to prevent financial risk.




- Loss prevention risk: In 2018 JDB has made
a business plan for better profit than previous
year. In order to achieve the target, JDB has to
carry out its business with care as a result of
the country's overall economic situation. The
Board of Directors has closely monitored
business operations, guided and managed all
procedures of providing loan, using the loan
correctly, recollecting debt and interest to
ensure that NPL are not exceeded by the
required targets, monitoring and management
of investment shall be within a manageable and
profitable range, which indicates that the
outcomes of the business are beyond the target
level and can lead to cover the accumulated
losses in the past.

- Risk Prevention of IT System: In order to
secure customer service, protect the bank's
database, prevent data hacking and data
leakage, Joint Development Bank has installed
a comprehensive security system, which is
expected to be as vulnerable risk. In 2018, the
bank has improved the IT Network Security
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System, improve the network access
standards, having successfully installed and
upgraded the database at DR Site as online
system and be international standard to ensure
continuously customer service, Pent Testing
Mobile Banking JDB Yes have successfully
completed to prevent hacking of customer’s
data from using Mobile Banking JDB Yes; and
in addition, emergency lighting system has
been upgraded to ensure the efficiency of
electric flow into the IT system all the time.

- Office Risk Protection: Anti-theft steel frames
have been repaired, installed for all service
units, improved service counter according to
standard set out by the Bank of Lao PDR such
install high glass frame, installed anti-theft steel
frame inside, improved entry-exit gate, installed
hidden circuit cameras around, safeguard or
police guard available 24 hours, the fire
prevention training course was provided for
staffs and fire extinguisher has been installed
for at each service units.
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16. Implementing of Business Plan
Even though the year 2018 is a difficult year
for business, due to the (difficulty of
macroeconomic situation and GDP growth has
slowed down, JDB has been trying to
implement its evelopment plan and business
plan, JDB has continued to invest in expanding
service network and IT systems development,
as well as developing of electronic products to
create JDB to become a Digital Banking Bank
in the 10 Industrial Revolution 4.0 at a high
cost; the results of business operations are
acceptable in each of the following aspects:

- Total assets at the end of 2018 had 3,632
billion kip, equal to 99% of the plan and
increased 26% compared to the last year.

- The deposit mobilized 630.6 billion kip
equivalent to 90% of the annual plan and the
amount of deposits balance increased 26%
compared to last year, but if it is calculated on
a daily basis, the customer deposited at total of
1,303.89 billion kip, equivalent to 186.27% of
the plan, and the customer has withdrawn of
673.28 billion kip.

- Providing loan of 282.9 billion kip equivalent
to 50.52% of the business plan and increased
14.45% compared to last year, but if it is
calculated on a daily basis, the total loan is
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817.53 billion kip, equivalent to 146% of the
annual plan, and the customer has repaid the
loan in amount of 534.57 billion kip.

- Generating revenue of 278.89 billion kip
equivalent to 60% compared to the plan and
was not reached the target due to the Core
Banking system has recorded overlap both
buying and selling accounts in currency trading
in the past, resulting in the value of money
transactions increase from last year and as well
as increase of overall revenue. But in this year
overlap record of the list for buying and selling
accounts in currency trading was deducted, the
total revenue will be true as reality.

- Expenditure is 271.05 billion kip equivalent to
60% of estimated plan, expenditure was under
the target due to the same reason as income
side.

- Profit before tax was 10.27 billion Kkip,
exceeded 18% of the estimated plan.
Profitability in business operation is exceeded
the plan because of that JDB has brought
some money to buy bonds at a discount prices,
generating a discount of 10.81 billion kip
outside the plan, and it also gained the interest
of 2.35 billion kip outside the plan as well.
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lll. Conclusion

Although the domestic economic environment
has been difficult and investment conditions
have not been favorable to the business

operation of the bank, Joint Development Bank
has been trying to abide by the Bank's strategic
development plan to become modern Digital
Banking in the Industrial Revolution 4.0 and
implement the business plan set out in 2018.
This year's development has achieved several
successful, especially the improvement of the

service system to reach international
standards, renovation the service facilities,
providing a comfortable environment,
expanding service network, service units,
expanding ATM and EDC services, electronic
products has developed to serve customers,
especially Mobile Banking products "JDB Yes"
and products to pay for goods and services like
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"Yes Pay" QR Code, issued new card products
as UPI Debit Card and UPI Credit Card
showing that JDB has produced various
electronic products increasingly, and Card
Management System (CMS), ATM Switching
have also been improved to meet with the
international standards and research a link to
international electronic payment network,
particularly with Wechat Pay and Alipay to
make JDB to forwards to the Industrial
Revolution 4.0 absolutely, and in order to make
JDB to become a leading bank on technology
in the Lao PDR. As a result of business
operations, number of customers are
increasing, deposits account increased 24%
compared to the last year, total deposits
increased by 26%, credit increased 14.45%,
which its profit result is increased continuously.
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